
 

 
 

  

In compliance with the Americans with Disabilities Act, if you need assistance to participate in 

this meeting, please contact Carrie Nelson at 928-213-2919 (or 774-5281 TDD).  Notification at 

least 48 hours in advance will enable the City to make reasonable arrangements.   

A. CALL TO ORDER  

Chair Madeksza called the meeting to order at 1:00 p.m. 

B.  ROLL CALL: 

Terry Madeksza, Chair, present 
Jennifer Grogan, Vice-Chair, present 
Steve Finch, present 
Lynda Fleischer, joined at 1:15 p.m. 

Joe O’Donnell, present 
Jennifer Rolley, absent 
Chris Verrill, present

As a reminder, if you are carrying a cell phone, computer, two-way radio, or other sound device, we ask that you 
turn it off at this time to minimize disruption to today’s meeting. 

C. LOCAL CHECK-IN 

Vice-Chair Grogan – Thanked Trace, Lori, and Heidi for attending the event wrap up meeting with the City of Flagstaff 
Parks and Recreation.  It showed the importance of how much events mean to the City. 

Chair Madeksza – DBA constructed four Gazebos’ for patrons in Heritage Square.  Tables can sit six people.  There are 
other tables for warmer days.  They are waiting for infrared heaters to be approved for use within the next week to warm 
patrons.  These are first come first serve for use.  Signs with Rules will be posted soon for the gazebo use.  
Thanked the Discover Flagstaff team for their support of this. 

D. PUBLIC PARTICIPATION 

The Arizona Open Meeting Law prohibits the Commission from discussing or taking action on an item which is not 
listed on the prepared agenda.  Commissioners may, however, respond to criticism made by those addressing the 
Commission, ask staff to review a matter, or ask that a matter be placed on a future agenda.  Each public comment is 
limited to three minutes.   

None. 

E. APPROVAL OF MINUTES 

A. November 24, 2020 

MOTION: 

Commissioner Verrill made a motion to approve the minutes from the November 24, 2020 meeting.  Commissioner Finch 
seconded the motion; the motion passed unanimously. 

F. DISCUSSION 

A. Tourism Commission Virtual Retreat - Trace Ward, Director 

1. Date Considerations: Tuesday, 1/12/21, from 11:00 – 1:00 p.m. or Wednesday, 1/13/21, from 11:00 – 
1:00 p.m. (Note: We are planning to have Grubhub (or the like) deliver lunch to all participants who are in 
Flagstaff at 11:30 AM to whatever location they are at for the meeting.  Please let us know of any dietary 
restrictions you may have.) 

 

 

 

MINUTES 
FLAGSTAFF CONVENTION AND VISITORS BUREAU 

TOURISM COMMISSION 

December 22, 2020 – 1:00 p.m. 

Join Meeting 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MThiYWNmNDQtMzJhNy00NTY4LWE3MjMtYjA4MGRmNjhjYmZh%40thread.v2/0?context=%7b%22Tid%22%3a%225da727b9-fb88-48b4-aa07-2a40088a046d%22%2c%22Oid%22%3a%228445721c-8200-4502-adde-4178673f22b1%22%7d


 

 

 

• Director Ward is seeking input from the Commissioners of what direction/issues are moving forward into the next 
fiscal year.  This year’s meeting will be virtual.  

• Wednesday, January 13, 2021 from 11:00 a.m.-1:00 p.m. is set for the next Tourism Retreat.  The Discover 
Flagstaff team will send out the invite and email out the menu for the delivery of the food to be delivered to your 
homes. 

• Director Ward and fellow Commissioners thanked Commissioner Verrill for serving on the commission.   

G. REPORTS  

A. Attractions Report - Heather Craig, Lowell Observatory 

Ms. Craig is not present at today’s meeting to give the Attractions report. 

B. Director & Staff 

Staff gave monthly reports for November 2020 for Administration, Marketing & Creative Services, Social Media, Public 
Relations, Sales and Visitor Services.  

Questions/Comments: 

Asked if the Discover Flagstaff team has heard of the Go To Japan program, the program covers 35% of travel charges, and 
hotels are giving 15% off at restaurants in certain towns.  He asked if there is something Discover Flagstaff can do? The 
campaign was postponed due to COVID 19.  Perhaps giving a $25 rebate on hotel stays and the rebate can be put into a 
voucher used at a local business.  Director Ward mentioned Mesa had a similar program and will ask and get an update 
from Mesa.  Will update the Commission at a future meeting. 

Ms. Pappas mentioned that during the July Commission meeting Mr. O’Donnell suggested looking into a Wikipedia article 
regarding adding 2,000 characters, not words, in relevant content.  Their example used was a small city in Spain who added 
the content and a photo and saw a lift in accommodations.  After looking into this Discover Flagstaff has decided to focus 
on targeted cities, both domestic and international. Content would include: Route 66 and the Grand Canyon, etc.  Ms. 
Pappas thanked Commissioner O’Donnell for this information.   

C. Chair  

Receiving a lot of questions of what business are open, please refer to the https://downtownflagstaff.org website and the 
information is given on the shopper’s guide and New Year’s Eve celebration. 

Chair Madeksza asked Discover Flagstaff about the New Year’s Eve celebration update.  Partnered with DBA and The 
Weatherford Hotel.  Discover Flagstaff is supporting through a virtual event at www.pineconedrop.com.  Worked with 
Flagstaff Symphony Orchestra.  Encouraging people not to gather downtown and use the opportunity to experience the 
pinecone drop virtually.  Also supporting the “Carry Out, Settle In” option. 

Thanked Commissioner Verrill.  Happy Birthday Jessica Lawrence!  Happy Holidays to everyone! 

H. AGENDA ITEMS AND TIME/DATE FOR UPCOMING MEETINGS 

A. Agenda Items 
B. Next meeting date: January 26, 2021 at 1:00 p.m. 

I. ADJOURNMENT 

The meeting adjourned at 2:17 p.m. by unanimous consent. 

https://downtownflagstaff.org/

